
 

  



If you want a podcast that will bring stability to your business and 
create loyal customers who trust you before they buy and then can’t 
wait to tell the world about you, then your episode content has to… 
 
 
1. Grab their attention 
 
2. Help them Know, Like, and Trust you. 
 
3. Solve their problems  
 
4. Make them want to share it with friends. 
 
 
That is why everything your listener hears, sees, touches, and feels 
in relationship to your episode needs to be relevant to the problem 
you are trying to solve with your business.  
 
The following 20 templates will allow you to insert and focus 
content that will be relevant to any type of business. 
 
I’ll also try to point out the core benefits that the episode type 
provides so that you can strategically plan your schedule.  

 



1. The News 
 
With all of the news and information available to everyone 24/7 
these days, chances are listeners coming from your industry or 
niche might miss something. 
 
Help them out! Create regular shows that list, summarize, and offer 
commentary (when appropriate) on important happenings related to 
your industry or the problem you solve.  
 
The Benefit: You are a leader and an expert because you are on 
top of the latest news. 
 
 
 

2. The Expert Interview 
 
You might be trying to be seen as an expert, but I bet there’s an 
area of your industry or knowledge that you aren’t the expert. 
 
Bring those people on your show and interview them. Ask them 
questions that expand your knowledge.  
 
The Benefit: Bonus points if you can find someone who has a 
larger platform than you (a book, a podcast, a blog) that you can 
share your episode to… 
 
 
  

 



3. Lessons Learned 
 
Have you gone somewhere, done something, bought something, 
played something, experienced something that taught you lessons 
that you could apply to your area of expertise? 
 
Yes? Good. Share it on your show. Give your listeners 3 - 5 points 
about the lesson that you learned.  
 
The Benefit: Sharing lessons positions you as a trusted guide.  
 
 
 

4. The Motivational Episode 
 
Do you have a ritual, mantra, affirmation, or mindset practice that 
has worked for you? Anything you can do to inspire your listeners 
will deepen your bond.  
 
Share your motivational techniques and quotes and any tools you 
use with the motivational activities (apps, PDFS, etc).  
 
The Benefit: Solving problems is helpful, but if you can also help 
your listeners de-stress or think happy thoughts, they will feel a 
deep connection to you. 
 
 
  

 



5. Book Club/Review 
 
In our busy world, so many people are looking for a community to 
belong to… A group of friends to hang out with… a virtual book club 
is a great way to welcome people into your world and give them a 
connection to your inner thoughts and personality.  
 
Pick a book, recommend it to your listeners and take them through 
it with your commentary and discussion. Invite your listeners to 
comment and share their thoughts.  
 
Likewise, reading and reviewing a book on your show can help your 
listeners focus in on books that might help them grow and learn. 
They are bombarded by many choices. It worked for Oprah and it 
can work for you. 
 
Oh and a potential bonus is getting noticed by the author. People 
do check out their reviews. If your review is constructive and 
exposes them to a larger audience, you might get an interview or a 
boost in traffic. 
 
The Benefit: You are the expert and the guide. 
  

 



6. Live Event Review 
 
So many great reasons to do live event reviews... 
 
They put the listener inside the experience. They get exposed to 
something they might not have thought to attend. They are exciting. 
They offer lots of content ideas.  
 
Bonus… if you offer to be the official podcaster of an event in your 
industry, you might get free tickets, access to important people, etc. 
 
The Benefit: You are seen as a connector or someone providing 
access for your listener. 
 
 
 

7. Product Review 
 
Besides the potential to get FREE stuff from manufacturers, 
developers, etc  if your reviews start to get noticed, product reviews 
are a great way to save your listeners time and money.  
 
You can start out reviewing products and apps that you already 
own and use and then branch out into stuff you buy.  
 
The Benefit: Not only are you guiding your listener here but you 
also have the chance to save them time, money, wasted effort, and 
much more. 
 
 
 

 



8. Lists 
 
There’s a reason that David Letterman created top 10 lists for years 
on his show. They work. People love a good countdown. They wait 
with anticipation to hear your #1 widget for this and that.  
 
Of course you want to make sure your “top 3 or 5 or 10” lists relate 
you goal of converting listeners into clients so make sure you 
choose things that solve the problems and pain points your 
listeners are having. 
 
The Benefit: Not only are you guiding your listener here but you 
also have the chance to save them time, money, wasted effort, and 
much more. 
 
 
 

9. How To… 
 
I realize some of these are quite obvious but I still have to make 
sure you have them. 
 
Teaching your listeners how to do something on your show is 
extrememly valuable. They will thank you for taking the frustration 
out of accompliashing a task or solving a problem.  
 
I hope you are seeing a theme develop now… You are the guide in 
your client’s story. You are helping them and adding value at all 
costs.  
 
The Benefit: You are the expert and the guide. 

 



10. The Shortcut or Quickstart 
 
This is a short episode but supremely valuable. Find 5 or 10 
shortcuts in your workflow or life and share those with listeners 
occasionally.  
 
People are busy, they want to save time to spend it on things they 
enjoy. Extra points if you can help them save time and frustration in 
something they actually enjoy as well. 
 
The Benefit: You are the expert and the guide. 
 
 
 

11. Biggest Mistakes 
 
We’ve all made mistakes. I know I’ve made big ones that cost me 
time, money, friends… 
 
List some of your biggest mistakes and create episodes for these.  
 
Sharing that bad things will help your listeners hear the authentic 
you. The vulnerable you. And they will like and respect you for it.  
 
This type of episode will humanize you. You are no longer the voice 
coming through their earbuds. You are now a person. 
 
The Benefit: Not only are you guiding your listener here but you 
also have the chance to save them time, money, wasted effort, and 
much more. 
 

 



 
12. My Biggest Failure 

 
Extremes are good. And different from mistakes, failure is when 
you try something and it doesn’t work.  
 
You’ve probably heard the Thomas Edison quote about not failing 
1000 times to make a light bulb, he just found 1000 ways not to do 
it… 
 
When you share failures, you helping your listener realize that 
failure is part of the process and even successful people fail, a lot.  
 
The Benefit: Sharing lessons positions you as a trusted guide.  
 
 
 

13. Sage Advice or If I Had to Do It Over 
 
Similar to mistakes and failures, sharing wisdom or stories of things 
you would do differently can be game-changing for your listeners. 
They will thank you for helping them jump-start their improvement. 
 
The Benefit: Sharing lessons positions you as a trusted guide.  
 
 
  

 



14. Quarter/Year in Review 
 
This episode can and should combine a few of the other ideas I’ve 
suggested so far. 
 

● The News 
● Lessons Learned 
● Lists 
● Reviews 

 
How often do you get to the end of the year, see a year in review 
segment on the news and say to yourself, “Oh… I totally forgot 
about that.” Imagine doing that for your listeners and helping them 
call up all of that knowledge that from the past 3 months or a year.  
 
The Benefit: Not only are you guiding your listener here but you 
also have the chance to save them time, money, wasted effort, and 
much more. 
  

 



15. Challenge/Goals for the Month, Quarter, Year 
 
In many different sectors (business, personal development, health 
and wellness), setting goals are important. Some might even say 
crucial.  
 
First teach your listeners how to set SMART goals (look it up if you 
don’t know) and them help them set goals or share your own goals.  
 
Related to this… Challenge programs. Have your listeners 
complete a challenge in a certain amount of time along side you. 
 
The Benefit: The connection, the motivation, the guide. This one 
has it all. 
 
 
 

16. Listener Emails 
 
The only complaint I ever hear from podcasters is that they find it 
hard to interact with podcast listeners. You have chat boxes in a 
live video and webinar. People can comment on blog posts.  
 
Starting with responding to listener questions or emails, this type of 
episode (and the next few ideas I list will be all about 
communicating with listeners.  
 
Answer questions, share listener experiences and stories. 
 
The Benefit: Creates a dialogue between you and listeners. 
 

 



17. The Poll or Survey 
 
Want to generate more topics for your show or find out what 
listeners think or are experiencing. Want to figure out how to 
improve your show? 
 
Do a survey. Promote it regularly on the show, and then share the 
results.  
 
The Benefit: Creates a dialogue between you and listeners and 
optimizes your show for the engaged listeners (the ones who will 
give back and also be more likely to become a client).  
 
 
 

18. The Listener Interview 
 
If you get an interesting email from a listener, bring them on the 
show and interview them. You give somebody a spotlight like that 
and they will become one of your biggest advocates and promoters.  
 
You’ll also open up a pipeline for other listeners to get involved and 
share your show. 
 
The Benefit: Creates a dialogue between you and listeners. 
  

 



19. Live Coaching 
 
If you have a coaching or consulting business, this is a crucial type 
of episode to employ.  
 
Bring one of your listeners on the show and take them through a 
coaching or strategy session. When you start out, do this as a 
giveaway. Have them join your email list and tell them you are 
going to pick 3 people to coach live on the show. 
 
Not only does this help listeners, but it is basically a live 
advertisement for one of your services.  
 
The Benefit: The guide and the marketer in one package. 
 
 
 

20. The Focus Group 
 
And finally, get a group of your listeners together and have a 
discussion about your industry, the problems you solve, an event, 
etc. 
 
THis is the ultimate community builder because it features so many 
different listeners at the same time 
 
The Benefit: It brings your community together and helps them see 
what they are a part of... 

 


